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Arcadia Group’s assessment portfolio includes 360 assessments that provide a comprehensive view of leader
strengths and weaknesses by considering perspectives from all angles. Arcadia 360 assessments produce a
feedback tool helps your key talent develop, improve, and advance.
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Arcadia Group delivers powerful solutions to increase and accelerate value by developing a
company's leaders, talent process, culture and organization in alignment with the key business
outcomes. We believe improving the people improves the company.
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Deep Industry Experience:

In over 30 years of designing and delivering
human performance solutions, we have
learned that the greatest and most
sustainable change comes from a
pragmatic yet holistic approach.

Consulting Expertise

We begin by focusing on the key goals of
the company and then align the right
activities and key competencies to achieve
these goals. 

Rapid Value Creation

Using a human operating model as a map
for leader development, we help clients
develop powerful mindsets that directly
impact business outcomes. 
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  360 Assessment

Whether you want to enhance the leadership
skills of your high potentials or help a struggling
leader get back on track, 360-degree
assessments are a powerful development tool.

Our 360-degree assessments are coupled with a
development and coaching plan that provides
individuals with a comprehensive assessment of
their competencies and behaviors to better
understand their leadership skills and
performance.

Our 360 assessments provide objective,
accurate, and candid feedback that: 

Shows employees where they stand on the
key competencies that are critical to success.
Shares how they are perceived by and
impact those around them.
Details potential derailing behaviors.
Provides a foundation for a personalized
growth and development process.
Gives supervisors crucial insight into
candidate strengths and weaknesses. 


