ARCADIA GROUP™

DEVELOPING
EXCELLENCE IN LEADERS

& TEAMS

Arcadia Group delivers powerful solutions to increase and accelerate value by developing a
company's leaders, talent process, culture and organization in alignment with the key business
outcomes. We believe improving the people improves the company.

TEAM COACHING

Arcadia Group’s unique team coaching combines our business coaching, mentoring, and personal

development techniques to move entire teams toward peak performance.

WHY CHOOSE US

Deep Industry Experience:

In over 30 years of designing and delivering
human performance solutions, we have
learned that the greatest and most
sustainable change comes from a
pragmatic yet holistic approach.

Consulting Expertise

We begin by focusing on the key goals of
the company and then align the right
activities and key competencies to achieve
these goals.

Rapid Value Creation

Using a human operating model as a map
for leader development, we help clients
develop powerful mindsets that directly
impact business outcomes.

DEVELOPING TALENT

CONTACT US

e Our team coaching combines business
advising, mentorship, and personal
development to integrate and fit teams into a
high-output, short timeline environment.

e Our model focuses on making teams
productive quickly, solving problems, and
developing capabilities while increasing
fulfillment.

e Using monthly sessions focused on supporting
teams and their execution of business
objectives, our team coaching provides
feedback aimed at reinforcing core concepts
that increase effectiveness.

¢ Unique to Arcadia Group, we continue team
coaching for 12 months, including a 360
assessment to optimize coaching and business
outcomes along with organizational value.

917-929-3037 info@arcadiagroupus.com




